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Welcome to M&A Eire

M&A Eire is an online newsletter dedicated to mergers & acquisitions and capital markets,
proudly standing as the first M&A newsletter as Gaeilge worldwide.

We provide in-depth analysis of the latest deals and IPOs in Ireland and internationally,
while also revisiting some of the most intriguing past transactions. Our mission is to
showcase Ireland’s expanding M&A landscape, offer insights into global dealmaking, and
break down M&A jargon—while sharing our opinions on the deals that shape the market.
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Investindustrial acquires DCC Healthcare in €1.22bn healthcare carve-out

Details

In April 2025, Dublin-based conglomerate DCC plc agreed to sell its healthcare division to
Investindustrial—a European private equity firm—for £1.05 billion (€1.22 billion) in cash.
The deal includes £130 million in deferred consideration, payable over two years, and is
expected to close in the second half of 2025 pending requlatory approvals.

The transaction represents one of Ireland’s largest corporate carve-outs in recent years
and reflects DCC’s strategic decision to pivot decisively toward its energy and technology
verticals. For Investindustrial, the acquisition offers a strong entry point into two growing
healthcare sub-sectors: nutraceutical manufacturing and medical devices distribution.

DCC Healthcare generated £859 million in revenue and £88 million in adjusted EBIT in
FY2024, meaning the transaction values the business at approximately 12x operating
profit. Despite being listed in London, DCC is Irish-incorporated and headquartered in
Dublin, placing the deal squarely within the Irish M&A landscape.

} Investindustrial

Investindustrial is a European private equity firm with over €11 billion in assets under
management and a strong track record in industrials, healthcare, and consumer sectors.
Known for acquiring corporate carve-outs and scaling them internationally, its past
investments include Aston Martin, Luxottica, and Neuraxpharm. The DCC Healthcare
acquisition fits this model—-offering two established platforms, HBI and DCC Vital, with
steady revenues and clear potential for bolt-on growth.

Target Overview: DCC Healthcare D CC

DCC Healthcare operates two core platforms:

® HBI: A contract development and manufacturing organisation (CDMO) for vitamins,
supplements, and beauty products, supplying global brands in the wellness space.

¢ DCC Vital: A medical device and consumables distributor serving hospitals, GPs, and
pharmacies across Ireland and the UK.

The division has grown steadily within DCC’s portfolio but lacked scale relative to the

group’s dominant energy operations. The sale will allow DCC to recycle capital into

higher-growth verticals, while Investindustrial intends to drive international expansion

through bolt-ons.

Acquirer Overview: Investindustrial
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Deal analysis

Weaknesses
%
e Limited Global Footprint - While
respected regionally, both HBI and
Vital will require investment to
compete globally.

Strengths

e Established Healthcare Platform -
DCC Healthcare comes with scale,
recurring revenue, and a well-
developed product base in
attractive sectors.

« Conglomerate Legacy - Systems
and processes may need to be
reworked post-separation from

DCC.

Buy-and-Build Opportunity -
Investindustrial gains two scalable
platforms with scope for
international acquisitions and
integration.

Threats
———

e Regulatory Complexity - Medtech
and supplements face tightening
regulatory scrutiny across Europe.

Opportunities
e EE—

e Wellness Sector Tailwinds - HBI is
well-positioned to benefit from
long-term demand for supplements
and natural health products.

e PE-Driven Growth - With focused
private equity backing, DCC
Healthcare may achieve operational
efficiencies and faster expansion
than under a conglomerate
umbrella.

e Integration Risk - Transitioning
from a publicly listed group to a
PE-owned portfolio company
poses governance and culture
risks.

M&A Eire Comment

This deal is a clean, strategic carve-out. DCC is narrowing its focus, stepping away from
healthcare to double down on energy, where it sees better growth. For Investindustrial, it’s
a bet on stable cashflows and two solid platforms—HBI and DCC Vital—with room to grow.
While the branding may change, the business has Irish roots and a long-standing footprint
here. Whether that remains the case under private equity ownership is something to watch.
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ExxonMobil acquires Pioneer Natural Resources in $68.2bn Permian
Details megadeal

In October 2023, ExxonMobil announced it would acquire U.S.-based shale producer
Pioneer Natural Resources in an all-stock deal valued at $68.2 billion. The transaction
gives Exxon control of over 1.4 million acres in the Permian Basin, adding more than 2
million barrels per day of low-cost oil production. The deal closed in 2024 following
regulatory clearance.

Despite strong earnings, Exxon faced long-term structural headwinds—declining global
exploration opportunities, rising geopolitical risk in traditional production regions, and
increasing pressure from climate regulation. The Pioneer acquisition addresses those
concerns head-on, consolidating Exxon’s position in the most prolific U.S. shale field and
securing scalable production capacity for decades.

The deal values Pioneer at ~7x trailing EBITDA and 3.46x trailing revenue, with a 17.7%
premium to its stock price at announcement. Exxon expects to unlock $2 billion in annual
cost synergies, largely through operational integration and drilling efficiencies.

Acquirer Overview: Exxon Mobil Exon MObI I

Headquartered in Texas, ExxonMobil is one of the world’s largest integrated oil and gas
companies, with $339 billion in revenue and $64.3 billion in EBITDA in 2023. It operates
across upstream, midstream, and downstream segments and has been under pressure to
expand reserves while aligning with long-term climate goals. The Pioneer deal is its largest
since the Mobil merger in 1999.

PIONEER

NATURAL RESOURCES Target Overview: Pioneer Natural Resources

Pioneer was a leading U.S. independent oil and gas company focused on the Permian Basin
in West Texas, with $19.3 billion in revenue and $9.3 billion in EBITDA at the time of
acquisition. It held one of the largest contiguous land positions in the region and was known
for its efficient, low-cost shale extraction operations.

The company had also begun advancing net-zero strategies and ESG alignment, making it
a relatively low-regulatory-risk partner for Exxon amid political scrutiny of upstream
expansion.
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Deal analysis

Strengths
| 4

e Permian Scale - Exxon gains full

control of a massive, contiguous

shale footprint in a geopolitically
safe region.

e Cost Synergies — Projected $2bn in
savings from integrating drilling
operations, logistics, and
infrastructure.

Opportunities
L _

« Commodity Exposure - The deal
leans further into oil at a time
when long-term demand remains
uncertain.

o Cultural Integration — Merging two
large shale operations, with
differing operational histories, may
take time.

M&A Eire Comment

Weaknesses
[ |

e Reserve Replenishment - Helps
Exxon meet investor pressure to
grow or maintain reserve life in a

capital-efficient way.

e Shale Consolidation — Sets Exxon
up as the undisputed leader in U.S.
shale, ahead of rivals like Chevron

and Occidental.

Threats
L &
Oil Price Volatility - Since the
deal, oil prices have dropped
~27%, challenging the short-term
economics of the transaction.

o Climate Transition Risk — Ongoing
global push for decarbonisation
could reduce long-term demand

and strain returns.

This is a scale bet. ExxonMobil isn’t pivoting away from fossil fuels—it’s doubling down, but
in a smarter way. By locking in control of the Permian Basin, it strengthens its reserve base
without venturing into politically unstable regions or speculative greenfield drilling.

The price looks reasonable, especially given the synergies, but timing matters. With oil
prices falling and regulatory scrutiny rising, Exxon is under pressure to make this deal
deliver. Still, if oil demand remains resilient and shale continues to outperform deepwater
or international plays, this could prove to be the most strategic U.S. energy deal of the

decade.
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Google's Acquisition of YouTube: A $1.65 Billion Gamble That Rewrote
the Internet

The Build-Up to the Deal GO gle

In October 2006, Google announced it would acquire YouTube for $1.65 billion in stock, just
19 months after the video-sharing startup launched. At the time, YouTube was a fast-
growing but unprofitable platform known for grainy clips, copyright headaches, and viral
chaos—far from the polished digital titan it would later become.

Founded by three ex-PayPal employees in early 2005, YouTube quickly became the go-to
destination for user-generated content. By mid-2006, it was delivering more than 100
million daily video views, far outpacing Google’s own floundering video efforts. Despite
minimal revenue and ongoing lawsuits from major media companies, YouTube’s traffic
growth and cultural impact made it the hottest property in Silicon Valley.

Skeptics balked at the price tag, calling the deal reckless. But Google saw YouTube not just
as a media company—but as the future of how people would discover, share, and monetize
content online.

A Transformative Bet on User-Generated Content °

The YouTube acquisition was Google’s largest at the time, and it came with major risks:
unproven monetisation, bandwidth costs, and massive copyright exposure. But Google had
the scale, infrastructure, and patience to play long.

Over the next two decades, YouTube evolved from a chaotic video dump into the world’s
dominant video platform-home to everything from DIY tutorials and music videos to
education, gaming, and global news. It now boasts over 2 billion logged-in monthly users
and generates more than $40 billion in annual revenue, contributing significantly to
Google’s parent company, Alphabet.

M&A Eire Comment

YouTube wasn’t just a smart acquisition—it was a turning point in internet history. What
looked like a risky, overpriced bet in 2006 turned out to be a masterstroke. Google didn’t
just buy a platform—it bought the cultural foundation for the next phase of the web.

Today, YouTube shapes politics, education, and entertainment on a global scale. The price
tag seems laughably small in hindsight. It’s the kind of deal that defines not just a
company-—but an era.
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About the Writers

M&A Eire was founded by Dylan Haugh and Mark Newell, driven by a shared passion for
mergers, acquisitions, and the ever-evolving world of deal-making. With a keen interest in
analysing major transactions and their impact, we created this platform to share our
insights and perspectives. As proud Irish founders, we are committed to bringing a
dedicated Irish edition, ensuring that key developments are explored through both a global
and local lens.

Thank you

We were truly astounded by the interest and support following our issues of M&A Eire. Your
engagement has reinforced our mission to deliver in-depth analysis and insights into the
most significant mergers and acquisitions shaping Ireland and global markets. We look
forward to bringing you even more expert perspectives in the issues ahead.
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